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InTTrust e Microsoft

INT Trust ataelance

Portfolio of Services Microsoft Solutions Partner

Dynamic Infrastructure Modern Work
Application Development Infrastructure (Azure)
Database Administration Services Data & Al (Azure)

Managed Services Digital & App Innovation (Azure)

Engineering EXcellence at our core
170+ Engineers « 400+ ICT Certifications « 100+ Microsoft Certifications

Microsoft Partner of the Year (2018) « Direct Microsoft CSP e Premier Support for Partners (PSfP)
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Journey to the “Frontier” Firm
Phase 1 Phase 2 Phase 3
Human with assistant Human-agent teams Human-led, agent-operated
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Every employee has Agents join teams as Humans set direction and
an Al assistant “digital colleagues,” agents execute business
that helps them work taking on specific tasks processes and workflows,
better and faster at human direction checking in as needed

Source: Microsoft Work Trend Index Report 2025



https://www.microsoft.com/en-us/worklab/work-trend-index/2025-the-year-the-frontier-firm-is-born
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Are we ready to scale Al

to every employee and every department

Do we have the
right skills

Are we ready for
the “agent boss”
type of employee

Do we have the right Do we have a
security & data proven ROI &
governance that can Business case for a
follow up with Al change of this

speed and scale magnitude
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72% of organizations
on active pilot -
deploying

Only 17% committed
to org wide rollout

\

Not there yet

Focused action needed

Security &
Governance is the

TOP barrier

Only 14% ready for
Agentic Al adoption
while 55% expect
benefit

Source: Gartner, Key Insights From the 2025 Microsoft 365 and Copilot Survey

AT/
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ROI, lack of GenAl
skills and change
management are
also important
barriers


https://www.gartner.com/en/documents/6548002
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Data is the new oil

Have we done enough

to secure, classify and Who has access to which

Where do we store

our data information and why ?
govern our data b
‘x_% (we have a File server) (we have a written policy (we found a guest that still has access
\ about Confidential data) two years after project closure)




lnTTru St == ggllllct:llc;cn)ss I?afr:!c:ner

O

Microsoft Purview
The backbone of your Al Governance efforts

Data Security Data Governance Data Compliance
Secure data across its Responsibly unlock value Manage critical risks and
lifecycle creation from data regulatory requirements
Do (=Bl ahtian Data DISCO\.JEI'\,I Con;nphance N\anager
: : Data Quality eDiscovery and Audit
Insider Risk Mlanagement ; i - :
WS AL . Data Curation Communication Compliance
Data Estate Insights Data Lifecycle Mlanagement

Records Management

Traditional and Al | |
Unstructured & Structured data Microsoft 365, Azure, Fabric, 3™ party

generated data

Shared capabilities
Data Map, Data Classification, Data Labels, Audit, Data Connectors
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SharePoint Advanced Management

Free Add on for M365 Copilot customers

A good starting point to have an initial view of risks before
deploying even in pilot mode

IT and manual work driven — PowerShell needed for certain
tasks, various caveats - excel data handling and manual
effort for remediations

Block download policy for SharePoint and OneDrive

Change history

Free and good if your goal is to have an initial “snapshot PR
view" of where you stand in terms of risks

Default sensitivity labels for document libraries

OneDrive access restriction

Most important (conceptual) limitation: It is not designed
to solve the Microsoft 365 Governance pain points
holistically and in the long run

Site-level access restriction

Governance is a continuous process not a one time “audit”
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/O Orchestry

A Microsoft 365 Governance solution build by Microsoft
365 MVPs addressing real & known pain points

9

72 Orchestry Usage

Established InTTrust — Orchestry Partnership e

Microsoft 365 Governance simplified and automated

Workspaces

Growth

Microsoft 365 Copilot Dashboard: Readiness assessment

1,201

based on your actual data (no questionnaires / guessing)

Why: Diagnose & fix is not good enough — maintain and
optimize your Microsoft digital workplace landscape for
the Al era at scale

10
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10 Home
{7} Recommendations

[2] Health Checks

Microsoft 365 Copilot Dashboard
(Readiness)

Diagnose

% Copilot Dashboard

b Readiness Score

i Context

2,540

B Assessment

Copilot Recommendati

76.82TB

) Workspace Review

Adju

&  Public

13.23 milion

& Sharing Links

18982 Results
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YellowRabbit33.docx
YellowRabbit33.docx

YellowRabbit33.docx

& Privacy Configuration

Review the Workspace Privacy

Need Help?

Link Type

Specific People
Organization
Specific People &

org

% PRI_SA_Halberdier [/

current Serting (@)

Filter

Shared With Last Accessed Actions
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IM m:za
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Sharing Links Reporting
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Maintain

=N C]

:/9 SharePoint Archive Archive in Place
Workspace Overview

482 Activity Breakdown

Created

Health Checks

Benchmarks

Q74

Archived

& Workspace Inactivity 2 Guest Accounts

36% o1 192 ..
Storage Analysis
Workspace Dashboard D SharePoint
s 348 Privacy

Teams
2 &

Public Private

B 185 . 176 63

Workspaces

632

Workspace Lifecycle
Management
(from provisioning to archive / deletion)
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How can InTTrust help from A to Z

A trusted roadmap to scale your Al efforts

People enablement workstrea

Prepare organization and employees for Al
transformation journey

Copilot
baseline
assessment

o Sponsor
© Scenarios

© Data
Readiness

Data readiness workstream

Address technical deployment and
optimization (governance, security,
compliance etc)

Leadership

12
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How can InTTrust help

HE Microsoft
BB solutions Partner

fromAtoZ

Full range of Services from ACM to Extensibility

Adoption & Change
Management

Copilot Value Discovery: Role
based workshops targeted to
specific functions (Legal,
Procurement, HR, Sales)

Employee Communications
(Planning for Al rollout)

Champions Program & Usage
Analytics (measure Al adoption)

Data Governance
at Scale for Al

Purview rollout (DLP &
Information Protection) — extend
to Insider Risk Management etc

Setup DSPM for Al hub

Microsoft 365 Copilot Readiness
& Governance via Orchestry

Extend to Agentic Al

Copilot Studio Agent Ideation,
Design and Implementation

Copilot Control System: Agentic
Al Governance Framework

Graph Connectors & Secure Data
Source Integration

13
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How can InTTrust help from A to Z

Pillar: Data Governance at Scale for Al

O Foundational @ Managed O Optimized @ Strategic

C Default/recommended labels Focus on highly sensitive areas Expand to all M365 Data estate & Policy driven operations,
and core DLP & expand DLP Govern Agents (Copilot Control optimize and adjust
Purview SHEl)
Copilot Readiness Assessment Focused Policies on top Automated & Policy Driven Microsoft 365 operations
/o SEcestry Quick fix (Critical & Urgent Riforgesy'e Rul da’Fa, bnagec (Full Lifecycle policies from provisioning to
: workspaces, Reviews etc) ! :
Issues) archive/deletion)

\ \ \ ¥

¥ Good enough for pilots across ' Scale beyond pilot and across ©  Expandto Agentic Al — full @ Re-assess risks - Improve &

2-3 business units organization scale rollouts Optimize »



InTTrust B oo i
Your Data Governance cockpits for Al at scale

Microsoft Purview DSPMW for Al Orchestry for M365 Governance

Data Security Posture Management for Al

O Copilot Dashboard

Setup tasks

Recommendations

768278 13.23 milion

Protect your data from potential

; 3 Discover and govern interactions with D Adsessment
oversharing risks

ChatGPT Enterprise Al (preview)

[ view cetan | 4,752

Reports

Total interactions over 0 (Mic Total interactions over time (other Al apps.

A a

2,153 5,076

Copiket Recommmendation
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InTTrust

Thank you

Christos Papanikolaou
+30 6949 200400
chpapani@inttrust.gr

www.inttrust.gr

Transformation

Excellence

Growth

16
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