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InTTrust Highlights

A snapshot of our scale, expertise and business performance

EMPLOYEES . ENGINEERS CERTIFICATIONS

210+ 170+ 443+

FOUNDATION

2006

‘ REVENUE ° IHS REVENUE 2025
20 years of trusted 38,3M 9,4M

technology partnership
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From Technology to Business Impact

InTTrust helps organizations transform operations through four connected capabilities.

Asset & Infrastructure Management

Optimize asset lifecycle, maintenance and operational
performance.

Data & Al-driven Insights

Turn operational data into actionable insights for better
decisions.

Understand o Design

the business challenge the right solution

®

artner

e

Platinum

Automation & Intelligent Operations

Automate processes, reduce manual effort and
improve efficiency.

Technology Integration
Connect people, processes and technology across the

enterprise.

2z Deliver

measurable value
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ASSET MANAGEMENT & AUTOMATION

e

Platinum Partner

Smarter Asset Management with IBM Maximo

A unified platform for the complete asset lifecycle, from planning and maintenance to performance and optimization.

Manage assets & infrastructure

Across the entire lifecycle

Optimize maintenance
Enable proactive and predictive approaches

-1V
| MAXIMO

Automate workflows
Streamline field operations

Improve visibility

Use real-time operational data and insights
PLAN ¢ MAINTAIN ¢ OPTIMIZE

' 0000

Increase availability
Reduce operational costs

One operational view across assets, work
and performance.

Proposed solution: IBM Maximo A practical pathway to more connected, visible and efficient asset,Qperations.
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FROM PLATFORM
TO PRACTICE

Today, we share how this approach can be applied in practice through
the experience of

AEGEAN
MOTORWAYS

e
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The Holistic Asset Management Strategy
Integrating

Aegean Motorway Operations

Zacharias Maridakis
AEGEAN Technology Support Manager

IBM Innovation Forum 2026, ‘
22.09.2026 MOTORWAY Aegean Motorway S.A.
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Aegean Motorway — The Project

‘ AEGEAN
MOTORWAY

aegeanmotorway.gr

234 km

4 Twin Tunnels —
23.4km long
331/C

35 parking areas

5 MSS per direction
2 SSTPAs

5 FTPs

21 RTPs
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The Greek Motorway Network
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Aegean Motorway — The Project
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Aegean Motorway — The Project
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Over 40.000 work

ordersl/year

Different climatic
conditions along
infrastructure

Multiple functions
(Mechanical,
Electrical, IT, Civil
Works)

Multiple
systems
generating
data

Our Concerns

@ o
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Over 85.000
assets Over 16.000

',H

service
requests/year

Multiple asset
categories that
N\ require different
maintenance
approaches

Duplicate data

Two different across different
Operation systems
Districts
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Our Strategy

Motorway Management Service System
AMSA Personnel

Business Intelligence Planning and Asset
(SAS Viya) scheduling

management
lifecycle

Health & safety
environment

Asset Management System

SAP,
Pylon HRM

\J

iIMMS
(Telegra/

TopXview)

\J

\Networ

Monitoring

System

(Zabbix)

Data Generators
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Timeline

KA Vision was ) IBM Maximo
born Application a/
K Suite ) E |V€/
2022
REQUIREMENTS

PROJECT TEAM
DEC 2023
> 600 pages

22 persons
= Requirement = Configuration
Analysis = Implementation
= Collecting Data = |[ntegrations

10 Departments
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Strategy for Integration

Network Monitoring

MMS [ B ZABBIX . System (NMS)
(\agemenl's ’
Business \ ) NSRS 2, 2\
Intelligence & AT % | | GIS
SAS Viya | 7  Asset e
(B-I-) §,’I Management \_\ g ’ AI‘CGlS
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Tool — Maximo Application Suite
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Manage

Reliability Technician
Engineer
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AMSA Tool - Maximo Application Suite

Work management

-

Job plans for recurring tasks
Predictive maintenance

Manage labor, skills and
qualifications

Mobile enablement for better
point of failure data
collection

Asset management

= [ ocation/function, work,
and cost history
= Roll-up costs

= Asset modeling
» |Improved asset safety

o

latinum Partner

]
I
3 Supply chain
= Manage inventory across
storerooms and sites for better
visibility
» |Improved monitoring of vendor
performance
= Fully manage receipts,
inspections, and vendor
payments

~\Planning and scheduling

» Ensures assignment of the right
person, with the right sKkills

» Drag-and-drop team
assignments and accelerated
schedule optimization
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AMSA Tool - Maximo Application Suite

@
@ Service management

Service Request

Management

Deliver on internal and
external contracts

Track SLA's and performance

o0
oo

(@]

Connected and disconnected

Mobility

capabilities

Ensures data capture at the
point of work for better

accuracy

DS

= Descriptive, predictive,

Analytics

and prescriptive analytics
= Available and customizable by user

type

offin

L\ Health & safety environment

= Standardize HS&E practices
= QOperators log risk assessment,

incident management, investigation

and correction

= Planning for hazard identification,
risk assessment, and risk control
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Holistic Asset Management Approach

Consolidate all the
assets and all the
asset processes
into one system.

o

latinum Partner

Create service request
process for any asset in
AMSA with Work Flows

Create Work Flow
processes to
automate different
kinds of procedures
for different assets

Work is now managed
and reported on
centrally.
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Integration of Operations

Motorway
Management

Service System
(MMSS)

0 Asset Management (IBM MAS): Assets Monitoring, Work Orders,

d

C O 0 0O DO

Service Requests

Network Monitoring System (NMS): IT assets monitoring,
incidents/ malfunctions

MMS: Motorway incidents reporting, Damaged assets

GIS: Display all assets works malfunctions on map
Finance: Warehouse, Cost Centers

HR: Personnel information Shifts, Crafts, Labors

Business Intelligence: Reporting, Analytics
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IBM Maximo Application Suite

© Copyright IBM Corp. 2020, 2023  Privacy

IBM MAS 01:

Login screen

Log in to IBM Maximo
Application Suite

Username

[ ] Remember username @)




IBM Maximo Application Suite | Manage Take a tour
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IBM MAS 02: lllustration of works performed on linear assets



fl InTTrust EERE

1BM Maximo Application Suite Manage ELCERGI

N Self Service Work Management Start Center test v ‘
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B @ C s
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IBM MAS 03: Start Center Dashboard
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IBM Maximo Application Suite Manage Take a tour

Assignment Manager

Q
{ar
Ed Q ¢ D Work Order Task Description Target Start Target Completion Date Labor Craft Scheduled Date Lab Hrs Location Work Zone Calc Pri Status
D ~ 1043 p Abdaym ppévay 308 DRIVER 14/7/23 15:10:06 1:00 MOSCHOCHORI ASSIGNED i
Available Queries A B ——
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Common Actions —
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B Assignment D ™ . ’ = ! m
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— I
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(D) Interrupt Assignment a -~ 1242 > Civil Works, Building,Windo 2:00 SOUTH 1 il
. |
) Finish Assignment o - 5 &
1
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D Selec 1

Set Preferences v

Work to Match Labor

Labor Crew List ~
Filter Work to Match Crew

1

ok ertst ArEene v * F(
Filter Crev

i to Mateh Work [ vabor Name Default Craft  Skill Level Vendor Work Zone Work Loc Shift Default Craft for Labor? 6/11/23  7/11/23  8/11/23  9/11/23  10/11/23  11/11/23  12/11/23  %Alloc

Filter Labor to Matc

Select Labor Query

0O NORTH DEFLT ty | 600 5B i
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IBM MAS 04: “Assignment Manager” - assigning staff to tasks based on the shift schedule
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IBM Maximo Application Suite
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Take a tour

Graphical Assignment

Work Work View Assignment View Compare Scenarios Dispatch ¥
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IBM MAS 05: Assignment of personnel to tasks via map display



il InTTrust
66

One of the great
responsibilities that |
have is to manage my
assets wisely, so that
they create value.

ALICE WALTON

Daughter of Sam Walton,
Walmart founder




Platinum

i
T
.||I
L
®

Rl InTTrust

e

artner

Zacharias Maridakis
Technology Support Manager
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